
ORGA DATA. DEFINED.
DECISIONS. INFORMED.

Reporting Clarity
Assessment
For small consulting firms and agencies whose recurring reports depend on manual spreadsheet
work or conflicting totals.

Understand where the numbers come from, what explains the differences, and which improvements to
make first.

$1,500 FIXED FEE

$750 after scope agreement. $750 at delivery.

ONE FOCUSED ASSESSMENT

1 report / up to 3 source exports
up to 3 measures / 1 reporting period

WHAT YOU RECEIVE

01 Source map

See the report's source information, key identifiers,
and source owners.

02 Measure definitions

Document calculations, date basis, filters, and
exclusions.

03 Reconciliation findings

Separate verified matches, explained differences,
and unresolved gaps.

04 Plan + walkthrough

Prioritize first actions and clarify what
implementation would require.

Delivery timing

Five business days after scope agreement, initial payment, and receipt of the agreed inputs with their format and
volume confirmed.

We confirm your specific delivery date in writing. Material input gaps or scope changes require a revised date agreed with you.

A GOOD FIT

You have a specific recurring report, an owner who can confirm its definitions, and authorized source exports for one
reporting period.

Assessment and recommendations only. Production changes, integrations, migrations, new software, and ongoing reporting are outside
this scope.

Start with a 15-minute conversation.
Tell us which report is difficult to assemble or trust.
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